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MEMORANDUM Equipment Maintenance

Roadway Maintenance

Collection & Drainage

To: Gregg Mandsager, City Administrator Building & Grounds

Engineering

CC; Fran Donelson, Secretary

FROM; Randy Hill

DATE: July 12, 2010

RE: Clay Street Bridge Management Agreement

INTRODUCTION:

The City Council awarded the contract for the Clay Street Bridge Improvements at the July 1,
2010 meeting. Construction management tasks are required while work is in progress.

BACKGROUND:

The Coralville Engineering Firm, Shoemaker-Haaland, was hired by the city to provide the
design work for the Clay Street Bridge Improvements. The bid has been let and work is
scheduled to begin in mid-July. Oversight of the construction is needed. The City of Muscatine
does not have staff available to provide this construction observation.

RECOMMENDATION/RATIONALE:

Attached is the Fee Estimate and Construction Observation and Staking Scope of Services
Outline for the Clay Street Bridge Improvements. The agreement includes:

1) Construction Administration
2) Daily Construction Observation Tasks
3) Weekly Progress Monitoring Tasks
4) Periodic Observation/Testing Coordination
5) Processing Payment Requests
6) Final Inspection and Completion Certificates
7) Processing Extra Work Orders
8) Materials Testing
9) Construction Staking

"I remember Muscatine for its sunsets. I have never seen any

on either side of the ocean that equaled them" — Mark Twain
















